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Y3HanTe, Kak NpoeKTUpoBaHue LNGpPOBON apxXNTEKTYpPbl bB3Heca nomMmoxeT

YNYYLWNTb YNPaBJIEHNE U MOBbLICUTb NPUOLIIb.

Y10 Takoe uudpoBasa apxutTeKTypa busHeca?

LinchpoBasa apxmuTekTypa bnsHeca npeacrtaBnaeT cobon cTpaTerunto, Kotopas
BKJIl0OYaEeT B ceba NpoeKkTMpoBaHMe N BHegPeEHNE BCeX LMEPPOBbLIX MPOLLECCOB 1
CUCTeM. ITO NO3BOSET CO34aTb €AMHYI0 IKOCUCTEMY, FAe BCE IJIEMEHTbI

paboTaloT B rapMoOHUN OS5 AOCTUXKEHUS Liesleil KOMMNaHUW.

3a4yeM NPOeKTUPOBaTb CUCTEMY LLeJIMKOM?
rlpoeKTVIpOBaHVIe CnctemMmbl UeaMKoM aaeT BO3MOXHOCTb:

e Yy4yLlIUTbL YNpaBaseMocCcTb: Bce npouecchl 6yayT nof KOHTposieM, a

nHhopmMaumsa bynet nocTynHa B 0AHOM MecTe.

° COKpaTMTb 3aTpaThbl: ABTOMaTmM3auun4 npoueccoB NMO3BOJIAET CHU3UTb

TpyAo3aTpaTbl U n3bexxaTb OWMNOOK.

e MoBbICUTb 3¢p(PEKTUBHOCTDb: YNPOoLLlEHNE B3aUMOAENCTBUSA MeXay OTAeNaMUN n

cncreMmaMm yCcKopdaeT npouecchl.

KniouyeBble 3Tanbl NPOEeKTUpoBaHusa L poBoun

APXUTEKTYPbI

1. AyauT TeKyLux npoueccoB: OnpenennTe, Kakne NpoLecchl Hy>K4aloTCs B

yny4leHnu.

2. NMpoeKkTupoBaHue apxXMTeKTYypbl: PaspaboTanTe CTPYKTYpy, KoTopas byneT

BKJ1l04aTb BCe HEOHXOAMMbIE CUCTEMBI.



3. BHepapeHue pewieHun: Peannsyinte npoekT, MOAKIOHYMB HYKHble

MHCTPYMEHTbI N CNCTEMBbI.

4. ObyuyeHue nepcoHana: MoaAroToBbTe COTPYAHMKOB K paboTe C HOBbIMU

cncreMmaMm.

5. 3anyck u nogaep>kKa: 3anycTtute cuctemy n obecneyote ee becnepeboinHyio

paboTy.

NMpeuMyLwiecTBa KOMMJIEKCHOro nogxopaa
KomnieKcHbI NOAX0o4 K LN poBM3aLnmm No3sBonseT:

e YBennuutb ROI: VIHBecTuumnm B UMGPPOBYIO apXnUTeEKTYpy BbICTPO OKyMnakTCs 3a

CHET NoBblWLEHNA NMPON3BOANTENIBHOCTMW.

e YCTOMYMBOCTb K U3ME@HEeHUAM: [ 0ToBas cucTema sierko afanTupyeTcsa K

HOBbIM yC/10BUAM PbIHKa.

° ."y"ll.l.lail dHAJIMTUKA: MHTeraLI,I/Iﬂ CNCTEM MO3BOJIAET Nosyd4aTb MOJIHOUEHHbIE

oT4HeTbl N aHaJIN3bl.
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