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Y3HanTe, Kak LngpoBm3aLmsa onToBOoro bnusHeca MoXXeT NOMOYb CO34aTb €4UHbIN
KOHTYpP 0J19 3aKa30B, CKJaZa 1 Npogaxk, yay4wasa ynpassaeHue n ysenn4meas

noxonabl.

3ayeM Hy>XXHa uudposusaumusa onrta?

LUncpoBnsaumnsa ontooro busHeca — 3TO He MPOCTO TpeHA, a HeobxoaMMOCTb AN
COBPEMEHHbIX KOMMAaHUN, CTPEMSALLMNXCHA MOBbICUTb CBOO 3PPEKTNBHOCTD.
Co3faHue eAnHOro KOHTYpa 419 3aKa30B, CKJaja U Npogak No3BonseTt

ONTUMU3NPOBATb NPOLECCHI, YNYYLINTb YNPaBASEMOCTb U YBENNYNTb LOXOAbI.

NMpeumyLLecTBa e4MHOIO KOHTYpa

e YnpolwieHue npoueccoB: Bce gaHHble 0 3aKa3ax, CKiajax v npogakax
HaXxoOATCA B O4HOM MeCTe, YTO YMeHbLUaeT BPpeMS Ha NOUCK MHopMaLun n

YCKOPSIET MNPUHSATNE pPELLUEHUN.

° Vnyql.ueHue KOHTpoONA: Jlerdye oTcnexmneaTb 3anachl, 3aKa3bl U BbINOJIHEHNE

obs3aTenbCTB nepen KaneHTamn, 4To NoBbILLAET AOBepUe K BalleMy 6|/|3Hecy.

o NMoBbILLEHUE CKOPOCTHU paGOTbI: ABTOMaTM3aUNA PYTUHHBbIX 3a4a4 No3BondeT
BallM COTPYOHMKaM COCPeAOTOHNTbCA Ha Ba>XHbIX aCneKTax busHeca, Takmnx

KaK pa3BnNTUeE N NONCK HOBbIX KJIMEHTOB.

e OnTUMM3aAUMUA 3aTpaT: MeHbLue owmnbok n 3alEPXKEK B pa60Te = MeHblle

3aTpaT, 4TO HanpAaAMYIO BJIMAET Ha I'Ipl/l6bl)'|b.

Kak npoxoauT npouecc uucgpposusaumm?

BHeﬂ,peHI/Ie ednHOro KOHTypa Tpe6yeT nocsiegoBaTesibHOro noaxona. Mol

npeagnaraem cieayrouine aTanbl:



1. AyauT TeKyLLUX NpoLeccoB: AHa/IN3 CyLLEeCTBYIOLWMX onepaunin 1 BoiasieHne

Y3KNX MEeCT ONA X YCTPaHEHUA.

2. NMNpoekTupoBaHue uLUPPOBON apXUTEKTYpbI: PaspaboTka KoHLenunu

€QWNHOro KOHTYpa, KOTOPbIA YAOBAETBOPUT NOTpebHOCTK Bawero busHeca.

3. Bbibop n BHeppeHue cucteMmsbl: HacTponka n nuterpauns CRM n ERP

peLleHnn, No3BOJIAOLLNX MOBbLICUTbL 3PPEKTUBHOCTbL YNpaBJIeHNS.

4. Oby4yeHue KoMaHpabl: Oby4yeHne coTpyaHUKOB paboTe ¢ HOBOW CMCTEMOI ANis

DOCTMXKEHUA MaKCUMaJibHOro apheKTa.

5. 3anyck u nopaepXxka: [loCTosAsHHaa nogaep>XKa v onTUMM3aLKnsa NpoL.eccos

Ona OOCTVMXXEHNA HaUyHlwnX pe3yJibTaTOB.

Ycnyra: Ycnyru Rubtsov.pro

KeMncbl: ABTOreHepauus niaaTeXHbIX CCbIJIOK + ABTOMaTU3auUns oTaena JorucTukun

- Cuctembl 60HYyCOB 1 pedepanos
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