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Y3HanTe, Kak HavaTb LUndpoBM3aLnio Ballero nponssoacTea. Nowarosoe

PYKOBOAOCTBO 1 COBETblI OT 3KCMNepTOoB rubtsov.pro.

Y10 Takoe uucgposmsaumus npomssoacTea?

Lncpposmnsauma npomsBoACTBaA - 3TO MHTErpauns ungpoBbIX TEXHONOMNMN AN
oNTUMKU3aLUN BCEX 3TANOB NMPON3BOACTBEHHOIO LNKAIA. 3TO HE TOJIbKO MOAHbIN
TpeHA, HO N HeobXoAMMOCTb OJ18 MOBbILLIEHNA KOHKYPEHTOCMOCOOHOCTHY 1
3¢phekTnBHOCTM BU3Heca. BHeapeHne HOBbIX TEXHOJIOMMIA MO3BOJIAET COKPATUTb

3aTpaThl, YNYyYWMUTb Ka4eCTBO NPOAYKLWN M YNPOCTUTb yNpaBJieHne nNpoLeccaMu.

MpeumyLiecTBa umdppoBusauum

e CHM>XeHMe 3aTpaT. ABTOMaTM3aumna pyTUHHbIX MPOLLEeCCOB CoKpaLllaeT

pacxofnbl Ha TPyH U MaTepurabl.

e YBeJZINYeHUue Npou3BOAUTENIbHOCTU. LiIndpoBbie MHCTPYMEHTbl YCKOPSAIOT

BbIMOJIHEHWE 3a4a4 U NOBbLIWAOT 06Ll_l,yIO npon3BoaonTeJIbHOCTb.

e YayyLleHUue KayecTBa. Cucrtemsl KOHTPOJ1A N aHaINTUKN NMOMOraloT ns3bexxaTb

OLWMBOK 1 NOBbLILLAT Ka4eCcTBO npoayKuunn.

e M'MOKOCTL M apanTuBHOCTbL. ObecneynBatoT 6bICprPO peakunto Ha U3MeHEHNA

B CMpoce  BOSMOXHOCTb MaCLIJTa6I/IpOBaHI/IFI onepaLl,|/||7|.

Llaru K ycnewHoun uncgppoBusaumm

Y106bl Ha4YaTb LI,VI(prBVIBaLI,VHO Ballero nponssoancTea, CJ'IeLI,YVITe 3TUM KJ1IO4E€BbIM

Laram:



e Lllar 1: OueHkKa TeKywuux npoueccos. [lposeante ayanT BCex NMpoLeccos,

4TOObI BbISSBUTb Y3Kne MmeCta U BO3MOXXHOCTU ONnA ynydleHnA.

e LLlar 2: OnpepeneHue uesie. YCTaHOBUTE KOHKPETHbIE pe3ynbTaThl,
KOTOPbIX XOTUTE AOCTUYb: COKpPaLLEHMe 3aTpaT, YydlleHne Ka4yecTBa Uin

yBeJsindieHme npomn3BoanTeslbHOCTHN.

e LLlar 3: Bbibop TexHoNnorun. iccnenynte focTynHble LNGPOBLIE peLleHns,

Takme kKak CRM, ERP n cncrtembl aBToMaTU3aLNN.

o Lllar 4: BHeapeHue. HayHMTE C NMNOTHOIO NpoeKTa A/ TeCTUPOBaHNA

TEeXHOIOrnii Ha HeboNbLLIONK rpynne NpoLeccos.

e LLlar 5: Oby4yeHme nepcoHana. ObecneybTe 0byyeHMe COTPYQHUKOB AN

3(pPEeKTUBHOIro NCMNOJSIb30BAHUA HOBbIX TEXHOJIOM .

e LLar 6: OueHKa pe3ynbTaToB. [10C/1e BHeApeHUs npoaHannusnpymnTe

pe3ysbTaTbl U MPY HEOBX0AMMOCTM BHECUTE KOPPEKTUPOBKM.

Kak n3be>xatb pacnpocTtpaHeHHbIX OunoboK?

Mpwn unpoBn3aLnn BaXKHO n3beraTb pacnpocTpaHeHHbIX OWNOBOK. BOT HECKONBKO

COBETOB:
e He cnewunTe BHeOpPATb BCE TEXHOJZIOTMN Cpa3y — Ha4dHUTE C MaJioro.

e ObecneybTe BOBJIEYEHHOCTb KOMaHAbl Ha BCEX 3Tanax — OT nJaaHMpoBaHUA 00

BHEOpPEHUS.

e He 3abbiBaiTe Npo TEXHUYECKYIO NOAAEPXKKY U 0OyYeHMe nepcoHana.

Ycnyra: Ycnyru Rubtsov.pro

Kenchobi: ABTOreHepaLI,I/Iﬂ MaaTeXHbIX CCbIJIOK + ABTOMaTuM3auna otaena NorucTukun

- Cuctembl 60HYCOB 1 pedepanos

NcTo4HuK: https://rubtsov.pro/blog/cifrovizaciya-proizvodstva-s-chego-nachat.pdf

https://rubtsov.pro — aBTomaTun3auuns éusHeca, CRM, ERP


/industries/production
/cases/automatic-payment
/cases/avto-logistics
/cases/bonus-ref
https://rubtsov.pro/blog/cifrovizaciya-proizvodstva-s-chego-nachat.pdf

