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Y3HanTe, Kak NN moxeT YNPOCTUTDb YyrMnpaBJiIEHYECKYIO OTYETHOCTb M MOMOYb BaM

n36aBUTbCS OT Xaoca B Excel. 2dpdekTrBHbIE Aawbopabl Ans Ballero busHeca.

YTOo Takoe ynpaBJsieH4YecKas OTY4ETHOCTb?

YnpassieH4eckasa OTYETHOCTb — 3TO NpoLecc cmcTemaTmlaunm nHgpopmaumnm o
DesATeNIbHOCTU KOMMNaHUKW, KOTOPbIV NMOMOraeT NpuHMMaTb 060CHOBaHHbIE
ynpaBieH4yeckue peweHnsa. OgHaKo TpaguLMOHHbIe MeToabl, Takue Kak Excel,
MOryT BbI3BaTb TPYLHOCTU npu obpaboTke 6onbLLINX 06 BLEMOB OaHHbIX.

Mcnonb3oBaHue NN no3sonseT 3Ha4YnUTEsIbHO YNPOCTUTb 3TOT npouecc.

Kak N meHseT noaxond K OTYETHOCTU?

NCKyCcCTBEHHbLIN nHTenneKT cnocobeH obpabaTbiBaTbh AaHHbIE ObICTpee 1 ToOYHee,
yeMm 4yenoBek. ABTOMaTMYeCKasa reHepaums oTY4ETOB Ha OCHOBE aHasIM3a AAaHHbIX B
peasbHOM BPEMEHM MNO3BOJISET BaM COCPEOOTOYNTLCA Ha CTpaTernyecknx
3afa4vax, a He Ha pyTUHHONM paboTe.

MpeuMmywiecTtBa nucnonbsosaHua MU B oT4E€THOCTH

e CkopocTb: bbicTpas obpaboTka AaHHbIX U CO34aHME OTYETOB.

e TOYHOCTb: MUHMMM3aUMA OLINOOK, CBA3AHHbIX C YHENOBEYECKNUM (DAaKTOPOM.

e AHanus: [nybokas aHaNTUKaA Ha OCHOBEe BO/bLLUNX OaHHbIX.

e M'MBKoOCTL: Jlerkoe o6HOB/IEHVE OaHHbIX U CO34aHNe HOBbIX OTYETOB B

peajibHOM BpeMeHN.

Kak BHegputb U B ynpaBsieHY€CKYIO OTYETHOCTb?



BHenpeHue NN B OTYETHOCTb MOXKET NOKa3aTbCA CJIOXKHbLIM, HO C MPaBUJIbHbIM

rMoAxXo4OM Bbl CMOXeTe 3TO caesiaTb 3PPeKTUBHO:

e AyauT TeKyLux npoueccoB: OnpenennTte, Kakne gaHHbie U NPOLUECChI

TpebyloT aBTOMaTMU3aUNN.

Bblbop cuctemsl: Moabepnte pewieHne, kotopoe byneT MHTErpupoBaThCs C

BalLlMMWN TEKYyW MM CNCTEMaMI.

ObyuyeHue nepcoHana: ObyynTe cCOTPyAHUKOB paboTaTb C HOBOW CUCTEMON.

TecTupoBaHue M 3anyck: [lpoBeanTe TeCTUPOBaHME U 3aNyCTUTE CUCTEMY B

SKCNAayaTauunto.

Moppep>xka n onTuMmusaumua: ObecnevbTe NOAOEPKKY NONb30BaTENEN U

perynspHo onTUMU3NPYATE CUCTEMY.

MpuMmepbl ycnewHoro BHeapeHus N B OTYETHOCTb

MHorve komMmnaHun y>e ycnewHo BHegpuau W B ceom npoueccsl. Hanpumep, ogHa
N3 KPYMHbIX PO3HUYHbIX CETEN aBTOMaTU3MpOBaJsa Co34aHNe OTYETOB O Npoaakax,

YTO MO3BOJINJIO COKPATUTL BPeEMS Ha UX NoarotoBky Ha 50%.

3akn4yeHue

BHenpeHue N B ynpaBneHYeCcKyto OTYETHOCTb — 3TO wWar B byayuiee Bawero
Oun3Heca. 9TO He TOJIbKO MNOBbILWAET CKOPOCTb U TOYHOCTb OTYETHOCTU, HO U
ocsoboXxaaeT BpeMa ANA MPUHATUA CTpaTErM4YeCKnX peLlleHnn. Haynmte

onTUMM3auUNnio y)xe ceroaHa!
Ycnyra: CosgaHve ERP n CRM-cuctem

Kencbl: ABTOreHepauus niaTeXHbiX CCbIJIOK + ABTOMaTU3auUns oTaena JorucTukun

- Cuctembl 60HYyCOB 1 pedepanos

NcTo4HmK: https://rubtsov.pro/blog/ii-dlya-upravlencheskoy-otchetnosti.pdf
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